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Organization Profile

is the organization that reunites Africa, the Caribbean and the Americas for 

the positive developments and reconnections of People of African Descent. 

ACHA operates regional hubs in the Caribbean through St. Maarten, in  

Africa through Nigeria and the Americas in Canada.

ACHA was established in 2014 with the broad goal of positively reconnecting Afro 

descendants within their communities and with the continents of Africa, the Americas 

and the Caribbean. ACHA Foundation is a non-profit, non-government and non-political 

organization, registered legally in Dutch Law in St. Maarten, Corporate Affairs 

Commission (CAC) in Nigeria and Alberta Societies Act in Canada. ACHA Foundation 

provides social services supports to improve personal, family and community lives. 

Core sectors include socio-cultural, economy and the environment. These are delivered 

through employability skills training and capacity building, arts and heritage creativity 

trade, tourism, entrepreneurship and foreign direct investments and education, health, 

and sports. The work of ACHA Foundation benefits youth, women, indigenous and 

people with disabilities and utilizes participatory dialogue, equity, diversity, and inclusion 

approaches. 

Africa Caribbean Heritage Alliance (ACHA)
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ACHA Foundation

is governed by a vibrant, diverse and gender balanced 

board of directors and trustees (BOD/BOT) which 

ensures the fidelity of the organization to its mission and 

objectives.

The BOD/BOT

delegates the day-to-day running of the 

organization to a management team made up of 

the Executive Director or President, Country 

Directors, heads of departments and staff.

Strategic Partnerships

The Executive Director with the support of the 

BOD builds and maintains strategic partnerships 

for the sustainability of ACHA. ACHA network of 

partners are in communities at local, regional, 

national, and international levels. 



Organization Profile

Supporting grassroot 

Is focused on investing in community-led programs and projects that play 

an essential role in creating safe spaces, empowering youth and families, 

supporting career pathways and addressing issues faced by young people 

in our communities. Priority in this Plan is to support issues that address 

the experiences of youth, women and Indigenous people (First Nation, 

Metis or Inuit) and/or Black youth who continue to face systemic barriers 

and oppression.

groups and community-based collaboratives led by people who 

share identities, lived experiences and who face the same systemic 

barriers as those who will benefit from our programs is essential in 

achieving our goals. Projects led by and for communities play a key 

role in developing solutions that are tailored to the needs of 

communities and providing appropriate support for those with similar 

experiences.

ACHA 
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ACHA investments 

ACHA Foundation investments extend beyond jobs 

creation and  empowerment to the identification and 

co-creation of programs & projects funding and 

grant writing.  

Our capacity building supports target a learning and 

growing ecosystem through specialized coaching 

and mentorship as well as amplification of 

successful projects towards sustainability.

We also help in building and sustaining durable and 

strategic partnerships through our global networks 

which enables life-long learning and educational 

exchanges between stakeholders and partners.



Our Planning Framework

Our Planning Framework 

includes input from our team, 

stakeholders - community, funders and 

integrates our strategic plan, business 

and operational plan as well as 

communication, reporting and 

measurement tools.

Strategic Plan

Business Plan

Budgets
Performance 
Measurement

Operational 
Plan

Performance 
Reporting

Community 
Impact



SWOT Analysis
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Our mission is to build a world 

where the societies of Africa, the 

Americas and the Caribbean are 

positively reconnected, as a way 

for all their people to work towards 

an increased space for sustainable 

and human development.

Mission



Our vision seeks to unlock the full potential of 

the shared African, Americas and Caribbean 

Heritage, aligned on the pillars of sustainable 

development, justice and recognition for the 

People of African Descent, whereby the 

societies of Africa and the Caribbean are 

positively reconnected and contributed to the 

overall enhancement of the full human 

condition. The United Nations Second Decade 

for People of African Descent has been 

renewed from 2025-2035. The African Union 

Agenda 2063 provides a strategic framework 

for connections with the continent. ACHA 

renews and recommits support to achieving 

these universal goals. 

Vision



Core Values 

Service

Empathy

Community Impact

Integrity

Equity

Core 
Values 



GOALS

STRATEGIES 

Impact women, youth, 

indigenous people annually 

Financial Strength Growth

Global Recognition

02

STRATEGIES  

Consistent inflows 

Effective Cost 

Management

Cash Strong

03

STRATEGIES 

Increase impactful 

community 

partnerships

Strong Community 

Impact

04

STRATEGIES

Operational 

Excellence

Transparency

Sturdy Operations
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